Summary:
One of the largest P&C insurance company wanted to streamline and digitize their legacy system. The client wanted a robust all in one system allowing the insurer an easy free flow environment at the same time an all-in sync system which also allowed easy access for the internal team.

Client Goal:
Client wanted to invest in technology that would streamline its new business sales and underwriting processes, as well as help simplify IT support efforts and reduce system maintenance costs. 

Technology & Service leveraged:
· After an extensive review of options, selected PolicyCenter for its flexibility which would enable to readily adapt as a business requirement change.
· Guidewire implementation, Single Policy Administration system is deployed and straight through processing has been enabled
· With rich integration interfaces most of the legacy systems have been migrated to guidewire and other applications were integrated with ease
· Guidewire enabled technology upgrade seamless, with frequent updates for security and features guidewire enables us to be up to date with latest technologies
· With robust Gunit Design, code coverage and code maintenance has been streamlined
· With Guidewire architecture, Entity based development, coding has been evolved to a new level so that Configuration and Development takes very minimal time for new features
· Dev Ops enabled rapid development of new functionalities within system and effective testing can be applied for application 

Result:
· PolicyCenter is now being used by 400 Business Products sales producers and staff handling policy submissions for two business units – Standard Business Products and Dealer Operations.
· Client uses PolicyCenter to support the account setup and submission process for 12 lines of insurance in more than 40 states. PolicyCenter has been integrated with existing customer relations management software, document management and other legacy systems. The new system significantly improves Client’s submission process that formerly required labor-intensive data entry into multiple systems.
· Replace multiple new business application systems with a consolidated, integrated, and modern technology solution.
· Implement an improved insurance application validation process on the front end of the application process, improving data accuracy and completeness.
· Deliver increased Straight-Through-Processing by eliminating the need to rekey data into the policy administration system. Data is now entered just once at the point of sale.
· Decrease turnaround time in the new business application process through error reduction and increased automation of the application submission process.
· Adapting Guidewire PolicyCenter for additional lines of Client’s new business and policy transactions is under way.

